January 9, 2023

The Board of Commissioners of Lorain County, Ohio met this day in a regular (organizational) meeting, in the J. Grant Keys

Administration Building, 226 Middle Avenue, Elyria, Ohio, at 9:32 a.m. with the following members present: Commissioner David J. Moore,

Commissioner Michelle Hung and Commissioner Jeff Riddell and Secretary Erica Hawkins

JOURNAL ENTRY
Commissioners said the Pledge of Allegiance.

Secretary Hawkins called roll; Commissioner Hung, Commissioner Moore and Commissioner Riddell - All Present

The following business was transacted

COMMISSIONERS
Al JOURNAL ENTRY
In the matter of electing the President of the Board )
for the year 2023 ) January 9, 2023

Al

Commissioner Hung opened up nominations for President for the year 2023.

Commissioner Riddell nominated Commissioner Moore as President of the Board. Commissioner Moore seconded that.
Commissioner Hung said nominations were closed.

Commissioner Hung said Madam Clerk in the matter of having David Moore for President of the Board, please call the roll.
Commissioner Riddell, yes

Commissioner Moore, yes

Commissioner Hung, no.

Following resolution was adopted:

RESOLUTION NO. 23-1

In the matter of electing the President of the Board )
For the year 2023 to be Commissioner Moore ) January 9, 2023

WHEREAS, the Lorain County Board of Commissioners at their organizational meeting has to elect a President annually; and
WHEREAS, Commissioner Hung opened up nominations for President of the Board for the year 2023; and

WHEREAS, Commissioner Riddell nominated Commissioner Moore for President of the Board; and

WHEREAS, Commissioner Hung asked if there were any more nominations. There being none, nominations were closed.

NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby elect Commissioner Moore,

President for 2023.

Motion by Riddell, seconded by Moore. Upon roll call the vote taken thereon, resulted as: Ayes: Riddell & Moore / Nays: Hung
Motion carried.

A2 JOURNAL ENTRY
In the matter of electing the Vice-President of the Board )
for the year 2023 ) January 9, 2023

Commissioner Hung opened up nominations for Vice-President for the year 2023.

Commissioner Hung nominated Commissioner Jeff Riddell as Vice-President of the Board. Commissioner Moore seconded that.
Commissioner Hung said nominations were closed.

Commissioner Hung said Madam Clerk in the matter of having Jeff Riddell for Vice-President of the Board, please call the roll.
Commissioner Hung, yes

Commissioner Moore, yes

Commissioner Riddell, yes

Following resolution was adopted:




A2 RESOLUTION NO. 23-2

In the matter of electing the Vice-President of the Board )
For the year 2023 to be Commissioner Riddell ) January 9, 2023

WHEREAS, the Lorain County Board of Commissioners at their organizational meeting has to elect a Vice-President annually; and
WHEREAS, Commissioner Hung opened up nominations for Vice-President of the Board for the year 2023; and

WHEREAS, Commissioner Hung nominated Commissioner Riddell for Vice-President of the Board; and

WHEREAS, Commissioner Hung asked if there were any more nominations. There being none, nominations were closed.

NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby elect Commissioner Riddell,
Vice-President for 2023.

Motion by Hung, seconded by Moore. Upon roll call the vote taken thereon, resulted as: Ayes: Hung, Moore & Riddell/ Nays: None
JOURNAL ENTRY

Commissioner Hung said at this time, she will turn it over to our new President, Commissioner Moore

\A.3 JOURNAL ENTRY
In the matter of adopting Roberts Rules as )
Parliamentary Procedures 13 edition to be) January 9, 2023
followed at all Board meetings during the )
year 2023 )

Commissioner Moore said unfortunately, they would like to offer some prayers to Theresa, who is off today, she has had a rough couple
of weeks and her mother passed away and the funeral is today. So, their prayers go out to Theresa and her family today, so, thank you Erica for
stepping up, it has been a couple of interesting weeks for you. Hawkins said yes sir. Moore said thank you, he appreciates that and for coming in.
He said so basically they have to make a motion, so moved. Hung seconded.

The following resolution was adopted:

A3 RESOLUTION NO. 23-3
In the matter of adopting Roberts Rules as )

Parliamentary Procedures 13% edition to be) January 9, 2023

followed at all Board meetings during the )

year 2023 )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby adopt Roberts Rules as Parliamentary Procedures
13% edition to be followed at all Board meetings during the year 2023.

Motion by Moore, seconded by Hung. Upon roll call the vote taken thereon, resulted as: Ayes: Moore, Hung & Riddell/ Nays: None
Motion carried. (discussion was held on the above)

JOURNAL ENTRY

Commissioner Moore said he is going to really make it uneasy for Erica. There are quite a few people here that want to talk about
Res#21, so they are going to move #21 up and deal with it today because probably right now, we have the safest place in the county is right here.
The resolution will be read and will start with #21.

911

AA.21 JOURNAL ENTRY

In the matter of or Rescinding Res#22-909, adopted )
December 21, 2022 entering into an agreement with ) January 9, 2023
Cleveland Communications, Inc. to provide goods )
and services for a public safety radio system on )
behalf of Lorain County 911 and will be paid from )
the Act#ARP capital equipment )

Motion by Moore, seconded by Riddell. Secretary called for discussion.

Moore said in regards to discussion and look at item B on the agenda, that is public comment reserved at the end. Unfortunately when
you speak at the end, the meeting is done and the public has no abilities to participate in the decision process or at least talking and giving them
your input. We have not got to item B yet, which means he is going to go out on some liberties now and think it would be important to allow
people to speak in regards to Item #21. Please keep those comments at 3 minutes and he knows a lot of you were here in the 21 and that is fine.
If anyone is willing to speak in regards to item #21, he feels before they open up the discussion of the County Commissioners, the three of them
he would like to hear from anybody in this room that would like to talk about item #21. As he is going through the forms, it looks like everyone
is here as they filled out their paperwork in the back room, almost everyone is here to talk about item #21, the radios. Let me see here, so anyone
that wishes to participate he can have you come up and speak one at a time or you can line up, it is your call. He asked if they would like him to
call you each up, one at a time? Someone said they will speak first, Moore said thanks.

Joe Pronesti, Fire Chief, City of Elyria, 40 Cedar Street said good morning. He just has one question. He guesses, if you were to throw
any, all this out and would like to hear from Commissioner Moore. With all things being equal. Are you for this radio system? Not the pieces
parts, but utilizing the relief act money towards the police and sheriff and fire for radios, in the overall theory of it? Moore said this is basically
an opportunity for you to advise them, what you want to do and he will be sharing his comments at his point. His thing is, Amiee, where are you
at? He asked her to stand up. He asked her if anyone has any called her to set up an appointment to talk to him one on one. She shook her head



Journal entry cont. January 9, 2023

no. He said thank you. Does the City of Elyria have a meeting tomorrow? Presti said for what? Moore said the meetil_lg tomorrow with the City
of Elyria is in regards to the resolution that was passed out in regards to radios. Presti said no. (there was a lot of ta'lkmg from the audle_nce)
Presti said secondly, he will say this. He takes offense as everybody out here, saying that they are playing a violin in the Journal. He might have
been misconstrued, Commissioner Riddell but he will tell you and he told him at the end he would respect him and he does, but they are not
playing a violin with the public. You know the right instrument you should be talking about is the bagpipes because that is what they play when

they bury someone.

N Jeremy Betsa, Fire Chief City of Avon Lake said good morning. He said Commissioner Hung, he wants to t‘hank' her for her cpntinued
support for the public safety and the radio communication system and all the work that you have done to get it to this point, he appreciates her.
Hung thanked the Chief. .

Betsa said to Commissioner Moore, they have attempted to contact you through the Fire Chiefs organizations. Requested to meet with you and
you have not been present or responsive to those requests. They have not had him present at any of the meetings were the r_a.dio bid was Vote'd on
or the resolution to accept the bid was voted on. He said to Commissioner Riddell, he had campaigned on progress not poht_lcs. You are hgltmg
progress by rescinding this resolution today and you are doing the opposite of what he campaigned against. Wasteful spendmg,' he campalgned
on stopping wasteful spending. This will cause more wasteful spending for the county. The county has already been put on notice that if you
rescind this today, there will be legal action taken against the county. That is wasteful spending and that is putting more money out of our
taxpayers’ pockets to stop something that was already approved by this Board and the Prosecutors office. You have unfounded speculatilon as
they sat in his office on Friday, he said his reasoning’s were the process, the process was not followed correctly. He asked him to explain that
and he was unable to give him an answer on what the process was. In fact, he told them that he has not been able to completely read through the
Mission Critical study that was back in 2019 nor have you completely read through the specs that was presented and put out this year, last year
by the Commissioners. So, you have unfounded speculation between Commissioner Moore, he is sorry, Commissioner Hung and previous
Commissioner Lundy, Harry Williamson, Cleveland Communications and Mission Critical partners, that is speculation. You have no facts to
support that. Mission Critical Partners and Cleveland Communications are both respected within this county and several counties through Ohio.
They have done good work and they have been upfront and honest throughout the whole process. This process was approved by the county
prosecutor’s office. You also mentioned that your strong relationship with Mr. Armbruster, Jeffery Armbruster in North Ridgeville and the
advice that you take from him. He has single-handedly tried to destroy the Northeast radio system to push his personal political agenda to bring
MARCS into this county. They have tested MARCS, tested the CCI system and what is right for Lorain County is Cleveland Communications
building out the L3 radio systems for in community use. MARCS does not work for Lorain County. (lots of applause) You stated that you would
use your opinion when making these decisions. Sorry, sir, but you are not in a position to use opinion, you are supposed to be using facts. You
have a room full of subject matter experts that are telling you, that this was the right way to go. They all at the top of their organizations have
people that they surround themselves to give them facts and help them do research. They do not use opinion, they use educated facts to make
decisions and that is what you should be doing today. He stands with his brothers and sisters across all public safety agencies.

Hung said at this time, she will move to an additional 3 minutes to the speaker’s time. (Audience talking)

Moore said he is ok and the reason why is because he is stating just facts and appreciates the lack of personal attacks, so he has no problem doing
that. Thank you.

Betsa said in closing he just wants to say, he just wanted to say he stays with his brothers and sisters in this room across all public safety agencies
and urge you not to rescind these 2 pieces of legislation and allow them to continue progress for Lorain County and the public safety agencies
that protect all the residents in this county. Thank you. Moore said thank you for coming in.

~ Mike Freeman, Chief of Police North Ridgeville, Ohio said good morning. His purpose for being here is not to get in the middle of
MARCS, Cleveland Communications, but is getting the best deal for the county and that is his concern, business is business. His concern is the
process that was in place to get to where we are at. What he does not hear, is taxpayers? He lives in this city of North Ridgeville himself, okay
and there are alternates and he is not saying that is fit or best for everybody. But, we have to spend our money wisely because you do not get to
re-spend it once it is spent. This is not free money fellas. Because as you know in law enforcement and fire departments there is always a new
need and that is his concern. It is not that he cares which radio system they go with, okay, he wants the best for whatever your department thinks
is best. But his concern is getting the fair deal and if this process was a fair deal for outside vendors. Was it fair across the board? When there is
no competitive bid, what you lose is the aspect of saving money and that is his concern. The Sheriff needs a new jail, okay. Obviously the county
roads need to be paved and you spend all your money in one basket, there is no money for something in the future that you may need without
competition and without a proper bid spec, you don’t get competition, so they throw out whatever number there is. If they are the best number so
be it, but without competition it lacks business sense. That is all he is here for today. He is not here to say what is best for Elyria Department or
what is best for North Ridgeville Fire Department because he does believe radio systems are the lifeline to law enforcement. (audience talking).
He stated he did not interrupt him sir, please okay, so have enough courtesy to sit there and be quiet. (audience talking). Moore said this is not
your meeting, this is their meeting, thank you, so let him speak. Freeman said just because he does not represent what the whole thinks (audience
talking) Moore said please and thanked the Deputy. Freeman said Commissioners were brought here to make decisions on behalf of all Lorain
County residents and residents have to be put first. Safety, Law Enforcement, Firefighting is very important but you cannot put all your cash in
one barrel. Let it be a competitive bid process and if Cleveland Communications wins that bid process he respects that and that is all he has to
say, thank you. Moore said you still have 2 seconds, but thank you. Freeman said he is good, thank you.

. Adam Shaw, President Lorain County Deputy’s Association. You know, he was planning to come up here and talk about the safety
aspect of the radios and why this system is needed. But realized, you Mr. Moore and Mr. Riddell don’t care. Moore said wow. Shaw said you
don’t care about his safety or the safety of the ones behind him or out working, it is plain and simple. Mr. Riddell’s comment in the Mormning
Journal “but that is the way they are going to the public. It is the way they are going to put the public violin”. First off, Commissioner Riddell
they don’t play violins in public safety, they play bagpipes, okay. You should listen to them one day, because the way their radios are working
now, it is only a matter of time until they get played at a funeral. Your comment alone proves it is a sham process to get the system Mr. Moore
wants, which is MARCS, this is all this is. You finally reached out yesterday to him to talk Sunday night before the meeting, after all they have
asked to meet with you long prior to this. You say this is because the bidding process was illegal. How was it illegal? He did not answer, just that
only one bid was received. If the process is illegal. Why would the Lorain County Prosecutors office give the green light on something they
know to be illegal? He has read countless articles that state this board will not move forward with things unless the blessing of the Prosecutors
office is received. Mr. Petticord, is was this contract process illegal? He is sure you are not allowed to answer that, but someone must ask the
hard questions everybody’s thinking. So why not him? Mr. Riddell because, you then started something very interesting. You said, “even if the
10 things were legal it is still unethical”. What is unethical, Mr. Riddell? He asked him about some campaign contributions from Jeff Armbruster
that you and Commissioner Moore received. You acknowledged receiving them and when he asked him if he was aware of any potential
relationships between Mr. Armbruster and Motorola MARCS lobbyist, he stated he did not know. Instead you decided to accuse him and his
deputies of releasing information about his past. Mr. Riddell, he does not care about your past. It is none of his business or his deputy’s business
and don’t care what you do in your free time. What he cares about is the safety of his co-workers and his friends. Do you? So, let him tell you
what he does know Commissioners. These radios have been researched and tested multiple times by multiple agencies and they all come back
the same way. Harris is what works for this county and Commissioner Hung knows this, you 2 do not. You expect, you would rather halt the
process and cost the county hundreds of thousands of dollars in taxpayer money and lawsuits and pat yourself on the back for stopping
something everyone wants. He watched Facebook comments all weekend and saw maybe 4 or 5 comments out of hundreds and hundreds against
these radios, most from Tom Williams. Who, he recently learned was releasing information that he should not have even known, which is why
these comments have been since deleted off all the messaging places. Where is the unethical behavior now? He calls for an immediate
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investigation into the above claims by either the Lorain County Sherriff’s office or an outside agency as soon as possible to the campaign
contributions to Mr. Moore and Mr. Riddell, along with Tom Williams. He said don’t tell him to hurry up, he said your 30 seconds is up, okay.
Shaw said he is going to keep going, thank you. Hung said she will move to give an additional time. Shaw said he does know Tom claimed the
process was rushed. Moore said he will allow another minute, thank you. Shaw said the only rush thing about this process, is the fact that you
decided to rescind the contract and tell everybody 3 days prior. Neither of you reached out and had any discussions with anyone this affects,
neither of you met with the Sheriff prior to this or advise the Sheriff anything illegal is going on. The proper way to do this would be to
communicate with the first responders, the guys you are about to screw and then hear all sides. Did you even meet with the County Prosecutor to
determine if it was in fact illegal? He does not think so. He spoke with JD yesterday. Tom claimed they received 100 plus radios last year and if
the Sheriff knew they were faulty, why did he get them? What Tom failed to include was those radios were for the Corrections Officers not
Deputies. When asked about that, Tom said he knew that, however it was still the Sheriff’s, under the Sheriff. Talk about political spinning,
trying to spread false or half the information is wrong. Facts are what is important and the facts here today, is Mr. Moore wants MARCS radio’s
and that is a fact. Have your vote, rescind the legal binding contract, spend millions and millions in defending the legal process, waste taxpayer’s
money, refuse to come to do a ride along. But do that all looking at the men and women before you and the pictures of his deputies and their
families right here knowing the next time that you may see them, you could be telling the media some bull crap lie about how you knew them
and how good of a dedicated officer they were all while their blood is on your hands, so they die due to radio issues. Moore said thank you.
(audience applause)

s Adam Trifelliti. Moore said go, ahead he was just looking for his sheet. Deputy said ok, good morning Commissioners. He is a 17-year
veteran of the Lorain County Sheriff’s Office and also the Vice-President of the Deputy’s Association. On September 17, 2014, he was struck by
a vehicle while assistant another Lorain County agency to locate a suspect that fled from a vehicle. He was a K-9 officer at this time and his K-9
partner and him were tracking a suspect at the time a vehicle struck him. The vehicle went around and stopped traffic and struck him in the
middle of the road and radioed into dispatch advising them what had happened. This is a factor of their safety and had their radios have not been
working at this point, he may not have been here today. His wife just found out that they were expecting their first child three weeks prior to his
accident. His child at this point could be growing up without a father, due to the radio. He is now an SRO for Firelands School District in an area
where they do not get very much signal and is the only deputy in that building. He needs to be able to communicate with his units and his
dispatchers to uphold the oath that he took to protect and serve the citizens of this county and their children. They need reliable radios to keep
them safe. Their guns and vests are not the most important piece of equipment that they carry, it is their radios. Their radios are their lifeline and
it is their safety, thank you. (audience applause)

~ Chris Wohlever good morning. To his fellow members of the fire and police services he would like to tell you that they have already
been told a decision has been made and these measures will pass and the measure will be rescinded. After only 2 weeks in his position, Mr.
Riddell stated in the Chronicle Telegram this weekend that this is “about a bad contract done badly” “the contract that was approved by the
majority of the Board of Commissioners on December 21 is unethical follow that poor process and potentially illegal”. “I want the first
responders and their families to know that he wants them to have the best equipment we can afford, that is what it is about, he apologized, that is
why it is important to take first steps to rescind resolutions 22-909 and 22-910 and restart the process that we open and fair”. “A few elected
officials play politics with this process and this is what got us here with this mess. We should not be playing politics with taxpayer money”.
“This is about vendor wanting to receive $8 million in public money for their business without having to earn it by competing fairly for public
money. Competition is a core value, if not the cornerstone of our free enterprise system”. The actual facts of this radio project is this. After 4
years of studies, experiments and talking about replacing the current radio system and infrastructure on August 3, 2022 a request for proposal
known as an RFP was placed for a new radio system, this is also known commonly as a bid process. Ultimately Motorola Solutions who owns
the infrastructure for MARCS radio network submitted a letter of no bid. The current radio vendor VASU Communications submitted a partial
bid for approximately $7 million for only MARCS radio and no infrastructure, which the county would have to pay for themselves. Cleveland
Communications submitted the approved bid for free infrastructure with the only cost being the actual radios. No matter what you believe from
Tom Cruise movies you could investigate a crime before it occurs. The alleged criminal investigation by The Ohio Auditors Office has yet
yielded nothing in almost a year. The subpoena was issued requesting documents for the contract before the bids were sought and before a
contract was signed. Mr. Moore was quoted in December 2021 alleging Ms. Hung was steering the contract towards CCI. Yet, it was not until
August 2022 that an actual bid was sought. Since the incarnation, the previous board there has been numerous allegations back and forth
regarding this radio contract. To be clear on December 21 of last year, Lorain County entered into a binding contract with CCL. Should this vote
actually go and they say they want to rescind that opens Lorain County residents to financial liability. Specifically, CCI will still get their money
and they will get no radios. There is a $41 million carryover and this money for these radios are not from local monies. Moore asked if to wrap it
up, are you good? Wohlever asked what was his time? Moore said you are already over. Hung said she will move to give the speaker an
additional 3 minutes. Moore said another minute is fine, sounds like he was wrapping it up. Wohlever said thank you. None of you have to use
these radios. Your life is not on the line. None of you have to use MARCS radios if they get them. None of you have to experience the inability
to communicate with your co-workers or dispatch. He cannot eloquently explain the terrifying feeling of not being able to help someone or not
being able to ask for help. There are numerous deputies over this last year who have been in physical altercations who have had their gun
attempted to be taken from them and they could not get a radio signal out. Dispatch cannot hear you on Abbe Road, 600 feet from the tower.
MARCS does not work in buildings without thousands of dollars in antennas. Harris runs off a simple Wi-Fi, everyone has it. He thanked them
for their time. Moore said thank you (audience applause)
= Jerry Donovan, Lorain citizen and taxpayer. Before he starts, the first thing as he looks around this room he thanked all those who are
willing to put their lives on the line for him every day. Thank you. (audience applause) He stated he was a chairman in the Avon Lake Ford Plant
for a number of years and one of the things he used to preach to his guys who often objecting to him listening to what the company had to say
was, if he wanted them to listen to him, he had an obligation to listen to them. You, Mr. Riddell and anyone that supports this position is not an
authority in these radio. There is the authorities sitting out there in this room, the people that use them every day. If he asks them to protect his
safety, then by God he has an obligation to make sure that he is protecting theirs, it is that simple. He would like to think that you are of a type
of person who, when he sees the opposition to what he is proposed. If he is correct, according to this morning papers, the Chronicle Telegram
according to them, it was at a special meeting, yet for some reasons according to the people that no, it was not a special meeting. Someone is
lying about something and he would like to know who? One thing he does not like to deal with is people who lie and if you are lying that this
was a special meeting and it was not, shame on you. You say it was a bad contract, in fact these questions have already been raised Are we
saying that are legal, Prosecutors Office is incompetent? That they are saying contracts that are bad are actually good? Are there other reasons
for saying it? He thinks you have an obligation to consult the people whose lives are going to be on the line using these radios before you make a
decision as to what you want to do about them. He would hope that you would change your position and support via this contract. He don’t know
who the hell this company is from Cleveland and don’t frankly care where they are from as long as it is helping protect the lives of these people.
Thank you. (audience applause). Moore said thank you.,
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\ Hung said hi Mayor. Mayor Hunter said hi, how are you all doing this morning? Moore said good. The Mayor doesn’t need to sign in,
okay. Mayor asked if it was ok to speak. Moore said you are fine. Mayor said ok, thank you Commissioner_s. He rushed -here from Cleyeland
University Hospital where his wife is, because he thought this was a very important meeting for all of Lorain County. First he Would like to
thank Michelle Hung, Commissioner. Also, Commissioner Jeff Riddell for returning his calls all the way back before the election and after the
election to talk about the radios. He has made efforts to contact Commissioner Moore, he has called, emailed, text and not got a response bac}(
and also called the County Administrator and asked him to deliver a message to have the Commissioner call him. He is Presidept of the Lorain
County Mayors and Managers Association and he is Mayor and Safety Director of the Village of Sheffield. He thinks communications r.egardless
of whether we agree or don’t agree is key to resolving problems. So, it is first about communication and educating each other abqut the issue
then collaborate to get the problem done. He came here to say that he feels the process has been going on since 2018 on these radios. Ours and
Harris have been in these conservations with the 5 major cities that originally were involved; Avon, Avon Lake, Sheffield, Sheffield Lake and
North Ridgeville. They have had hundreds of conversations and meetings about these radios. The county has paid for a study to be done and
came out with what needed to be done. They talked about it for over a year and half about which radio system to be. Talked about whether to put
it out for bid. The County Prosecutors office and lawyer for this organizations said that it was put out properly and advertised property to
proceed. He does not know whether it is or not, he is not a lawyer, he is not here to speak about legal terms. He is here to speak about hovxf
important these radios are to the service of the residents of Lorain County and those passing through this county. They recently had a fire in
Sheffield Village were one of the residents were lost. These radios saved lives because 2 other people were in that house and 2 dogs were lost.
These radios worked perfectly. They had Avon, Avon Lake, North Ridgeville, Sheffield Township, Elyria and all the radios from the 5
communities he mentioned were able to communicate with each other, the others were not. Up until this time they could not talk to people even
though Sheffield Village is right about 600 yards from the tower and they corrected that problem with this radio system and he thanked the
Commissioners for allowing it to put up on the tower that would allow this transmission to be done. All he wants is to prepare for the safety of
the employees that take care of us in this county and the safety of our people and residents of the county. Let’s move on, unless we have already
passed, we have already set aside the money, so let’s proceed and get these radios in place faster and communicate with each other that we do the
best for what is the residents of Lorain county. Thank you for allowing him to speak, he is sorry he didn’t take the time to rush and sign your
form today, he knows that is a procedure David, thank you for allowing that. God Bless All of You, God Bless America. Moore said thank you
Mayor (audience applause)

. Deputy Jan Standen, Sergeant at Arms of Lorain County Deputies Association said good morning Commissioners. He has almost 6 years
on as a deputy sheriff and run the scale unit for this county. This morning he would like to paint a picture in your head. In today’s world with all
the communicating they do on a daily basis. How would you feel if a loved one was trying to reach you and you were involved in a car accident
and they were not able to communicate with you, and you could have saved their lives? This is exactly what they are going through but instead
of a cell phone, it is a county wide radio that can be resolved. However, their lives don’t matter to you guys. Anybody in here involved in public
safety, he asked them to please stand up. He hopes that you guys are able to look each and every one in their eyes in the face and be able to tell
their families why they are not coming home at night. Regardless of the fact when you call, they will still be there. That is it, thank you.

Moore said thank you. (audience applause)

Moore said he is just writing down everyone’s comments.

~ Hung said good morning. Good Morning, Mike Wetherbee, Fire Chief Wellington Fire District and President of the County Fire Chief’s
Association. He is here today on behalf of his board of directors, officers and firefighters and his district covers 5 townships and 1 village and
nearly 13,000 residents. That is 125 square miles or approximately 22% of the southern portion of Lorain County and does this with 27 guys.
Many of these people are responsible for putting you in those chairs. He also represents the Lorain County Fire Chiefs and it is both ironic and
sad that you sit here today and turn your backs on the voters who chose you to represent them in their safety. (audience applause) As well as the
safety of their personnel who are tasked with protecting them. That is the end of his violin playing as newly elected Commissioner Riddell put it.
He personally don’t care for violin music. Thank you to Commissioner Hung for standing true and understanding the importance of their
communication issues (audience applause) and Lorain County’s 911 system and she ran her campaign on that wanting to help and make it better
and she has done just that. He said Director Young has got their county 911 system light years ahead of where it used to be. We must also thank
former Commissioner Matt Lundy for meeting with them and gaining an understanding of what their problems are and his support of the project.
Commissioner Moore has declined their efforts to meet with him. His path perhaps predetermined one of not his choosing. It stands to reason his
absence on days that this was voted on, certainly easier not to vote than to disclose why he has to vote no. Even Commissioner Riddell, 4 days
into his term took time to sit and discussed with them the topic with the fire chiefs. Although, they feel his decision was seemingly also a
predetermined one. He would like to express his disappointment that this is back on the agenda. They continually told the primary reason being
that the investigation is in process of the process. They have been in this process for a year now and noting has been found to be illegal. Could it
be that everything has been done in a transparent manner in accordance with the law? It has been reviewed extensively and delayed by their own
prosecutors office and no illegal activity has been reported, thus possibly throwing a monkey wrench into the plan. Could it be that this project
has been purposely delayed excessively because it did not fit in with the competitors plans of pushing their system into and taking over Lorain
County? This process has been dragged out with constant interference, strong arming and ethically questionable behavior by the same
competitor. Instead of focusing on their efforts to discredit L3 Harris and CCI, maybe this competitor should have made better use of that time
preparing their proposal. That could, a proposal that could compete operationally and financially. Perhaps this competitor is where the
investigation should focus. Through the efforts of many, a great deal of time research and diligence has gone into an unbiased comparison of the
L3 Harris and the competing systems and outside consulting company hired to conduct a bid process and review has recommended the L3 Harris
system. Could it be that the L3 Harris system is simply a proven superior system to its competitors? They remain steadfast and confident of the
research and due diligence exercised by many, including the fire chiefs, cities in the northeast, the sheriff’s department and county’s 911 agency
and mission critical partners. He believes a decision in favor of the Harris system should stand best fitting the needs of Lorain County
communications moving forward. He would like to address. Moore said you have already gone double your time and he did not interrupt you
because you were on a good role and did not want to interrupt you sir, alright okay. Wetherbee said in accordance with the taxpayers. Moore said
keep going even though you got your double time. Wetherbee said in respect to the taxpayers. The Harris system is also a more financially sound
system and one of the competitors first order of business was to have the county build 5 tower sites and turn them over to the state of Ohio. That
does not sound like proper use of tax money in the county by our taxpayers. That would stand to draw an ire right there, so he appreciates your
time to talk and thanked them. (audience applause) Moore said thanks for coming in.

~ Robert Hanmer, Fire Chief City of Oberlin said good morning Commissioners. Wow, guys you are between a rock and hard place right
now and the decisions we have to make are really sympathize with you. However, he don’t think whatever they have to say is going to make a
difference he thinks you guys already have your minds made up. Let him just point out a few things here. At the end of the day you will have to
face that man in the mirror with the decision you know you make knowing that either the right decision and supporting this project or vote in
support of constituents is the only for political gain. You won’t face the deputies and firefighter in this room with the decision that you make.
This whole project started 3 years ago. It is no surprise to any vendor that sells radios is that Lorain County is looking for a radio system. They
have had every opportunity to come together and put together a proposal before they even asked for a request for proposal. You asked before
why did it take so long well the law directors and prosecutors knew that it was going to come under much scrutiny if it got approved and it did.
That is why they are here today. They wanted to make sure that every I was dotted and every T was crossed and make sure they had it right the
first time and think they did their due diligence and did that. The other vendors did not submit bids because they don’t meet up with the
































































